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Legislative Authority

S.393.062, F.S.: "...the greatest priority shall be given to the
development and implementation of community-based services that
will enable individuals with developmental disabilities to achieve their
greatest potential for independent and productive living, enable them
to live in their own homes or in residences located in their own
communities, and permit them to be diverted or removed from
unnecessary institutional placements..."
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Fiscal Year 2011-2012
Cost Analysis

Description Amount

1. Baseline Projected Expenditures $930,000,000
4% Provider Rate Reduction Savings ($36,360,000)
Cost Plan Freeze Reduction Savings (56,885,912)

. Projections After Legislatively Mandated Initiatives $886,754,088

The HCBS waiver was appropriated $810,437,372. Projected expenditures
reflect an additional $76.3 million in spending above this appropriation.

FY 2011-2012 Appropriation $810,437,372

ﬂ Projected Expendituresin Excess of Appropriations $76,316,716

. Projected Savings from Agency Actions (521,023,531)

Remaining Projected Expenditures in Excess of $55,293,185
Appropriations




August 19 Cost-
Containment Initiatives

Initiative Estimated
FY 2011-2012 Savings

Companion Rate Ratio/Limit Adjustment $17,055,318

Allow In-Home Support Services as a Less $1618 171
" Costly Option for Personal Care Assistance S

. T.rar]sp?rtation Review and Service £1.375.000
Limitations
Pool Respite Services for Families to Draw
from and Reduce Allocation $975,042

Total Savings $21,023,531

The projected savings from the cost-containment initiatives
lined in the agency plans are expected to be $21 million. This
leaves an additional $55.3 million in expenditures that require

further actions_by the agency.
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Monthly Surplus/Deficit Report

FY 20102011 Carry Forwara Batance s |s 10525000] actual expenditures
September Epensiures s orsomls  [5
Ocober Expenaiwres s ssmseaals ___[5 ]
November Expendiunes s assimasls - [s ]
December Expendiures s semoamls s ]
Sanuvary Expendiures s oremassls  [s ]
10 [February Erpendiures s awmeosnls - [s
11 [varch Expenaiures s sswson]s - [s
12 A Expenaiures s eomesrls s
13 vay Bxpendiures s ssaoramsls - [s
14 [une Brpenaiores s ssaomels - [s |
15 [Certed Fowars sy s ameen]s - [s
16 [Ceriied Foward —Avgus T awosals - Js |
17 [Geriied Foward —seprember —Ts wemnls Js
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Next Steps

The agency is moving forward to implement the following:

Description —
1.  Cost Sharing by the parents of children who are served on the waiver

_ Residential Fee Collection for Residential Habilitation | TBD

Reduce rates for therapy assessments and all nursing services to the ‘—SIEEB,IH_
Medicaid State Plan rate

Setthe agency rate premium to a maximum of 20% above solo rates ‘ $3,712,169




Administrative Cost-Savings
Initiatives

Possible Initiatives

Reduce rent by eliminating the satellite offices.

Streamline field administration by reducing the number of
agency area offices and consolidating their administration.

Privatize certain components of Developmental Disabilities
Centers.




j[ Create Overall Plan

* § Implement in Phases
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