
Consumers Do Not
Exercise Rights

Lack of Understanding

Disincentive to exercise rights

                      
No appropriate training tools

Area 3 Steering Committee/Advisory Group Fishbone Diagram Developed at November 9, 2005 Meeting

No Rights 
Training

Not Required

Creates work

Health & safety 
issues/ liability

Capacity/
Responsibility
presents barriers

Hard to evaluate 
capacity

No Tools to 
evaluate

Person Does not 
understand all rights 
available

Cognitive Issues

Level of presentation 
(training & questions) not 
understandable

Lack of awareness by 
presenters of level needed

Lack of skills of 
presenter

Lack of training

Not required

No proper 
materials

Limited/No attempts to 
maximize personal 
control

Historical staff 
behavior

More work to 
make attempts

Not aware of need 
to change

Fear of change

Don't want to admit   that the 
Old way must be wrong

No incentive 
to change

Fear

Not a priority

Not raised 
(no value)

Lack of exposure to people 
with disabilities 

Lack of community 
involvement by consumers

"Not in my backyard"
attitude interfuse

Person not 
supported to 
vote

Voting process not 
consumer friendly

No incentive
 to fix it
fix it

# of people 
in need not 
identified

Wording on ballot is 
confusing

Cannot 
read

People don’t' think 
consumers 
understand

Perception that it 
should not be a 
right

Lack of acquaintance 
& understanding of 
people with disabilities

Lack of 
exposure

Consumer not 
aware of rights

Not told

Motivation
Presentation/Materials

Clarification of 
Needs and Process

Clarification of value 
of consumers and 
curricula


